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Minutes of Revenue Neutral Hearing Monday, September 8, 2025
Members Present: Jason Winder, Steve Bowe, Nathan Geiger, and Jennifer Luedke
Patrick McKernan and Janel Anderson
Guests:  Jeff Corriveau
Call to Order:
Jason Winder, Vice President of Board of Education, called the hearing to order at 5:00 pm.
Public Comments: Proposal to Exceed the Revenue Neutral Rate:
Guests in attendance had no comments.
Resolution:
Resolution 2025-2026-1 Exceeding the RNR
Presented: Resolution 2025-2026-1 Exceeding the Revenue Neutral Rate, the board duly adopt the resolution. By Roll Call Vote, Resolution2025-2026-1 was adopted 4-0.
ADJOURNMENT:
Jason Winder adjourned the hearing at 5:10 pm. 
Minutes of Budget Hearing Monday, September 8, 2025
Members
Members Present: Jason Winder, Steve Bowe, Nathan Geiger, and Jennifer Luedke
Patrick McKernan and Janel Anderson
Guests:  Jeff Corriveau
Call to Order:
Jason Winder, Vice President of Board, called the hearing to order at 5:10 pm.
Public Comments:
Mr. Corriveau did address board of education during the hearing.
Budget Documents:
Form 150, Code 99, and Budget At a Glance were presented and explained.
The meeting was adjourned at 5:55 PM
Minutes of the September 8, 2025 Board of Education Meeting. 

Present:	
	Jason Winder, Steve Bowe, Jennifer Luedke, Nathan Geiger, Tim Grable (arrived at 6:30 PM)
Patrick McKernan, Supt., Jeremy Prudden, MS/HS Principal, Allisha Engemann, TGS Principal, and Janel Anderson, Clerk

The regular Board of Education Meeting was called to order by Vice President Jason Winder at 6 p.m. in the Troy Central Office.

AGENDA
It was moved by Luedke and seconded by Bowe to approve the agenda as presented.  Motion Carried.

MOMENT OF SILENCE
The Board of Education took a moment of silence to reflect on all the servicemen home and abroad serving our country and their families, EMT’s, and law enforcement officers and their families.

VOUCHERS AND BILLS
It was moved by Luedke and seconded by Bowe to approve the vouchers and bills as presented. Motion Carried.

VISITORS:
Aiden Rathert, Kennadee Christopher, and Kelli Rodgers

PRESENTATIONS
Senior Class President, Aiden Rathert, presented to the board of education preliminary plans and dates for senior class trip and would like permission to start planning trip.  

CONSENT AGENDA
It was moved by Geiger and seconded by Bowe to approve the consent agenda as presented.
Motion Carried. 
a. Approval of Minutes – August 11, 2025





APPROVAL OF LOB PERCENTAGE RESOLUTION 
Resolution 2025-2026-2 Set Local Option Budget Rate by roll call vote, the board duly adopted Resolution 2025-2026-2 Local Option Budget Percentage vote 4-0.
[bookmark: _Hlk19088976]
APPROVAL OF FY 2026 BUDGET
It was moved by Bowe and seconded by Geiger to approve the FY2026 Budget as presented. Motion Carried.

APPROVAL OF SENIOR TRIP PLANNING
It was moved by Luedke and seconded by Luedke and seconded by Geiger to approve the planning of the senior trip.  Motion Carried.

APPROVAL OF ONLINE STUDENTS LEAVING THE BUILDING
It was moved by Geiger and seconded by Bowe to approve the policy of online students leaving the building.  Motion Carried.

APPROVAL OF THS CAFETERIA HVAC UNIT
It was moved by Geiger and seconded by Bowe to approve the purchase of a new cafeteria HVAC unit at Troy High School from G.E. Grable.  Motion Carried.

APPROVAL OF BOARD/SUPERINTENDENT GOALS FOR 2025-2026
It was moved by Bowe and seconded by Geiger to approve the board/superintendent goals for 2025-2026 as presented. Motion Carried.

Mr. McKernan updated the Board of Education about upcoming site council meetings.  The hay ground will come up for bid in December 2025.  Mileage of regular route and activity route trips was shared with the board.  Preliminary enrollment numbers.  Mr. McKernan thanked the booster club, PTO, Exchange Bank, First Option Bank, Troy Christian Church, our support staff, and teaching staff.  October 13th will be the next regular board meeting.

Mrs. Engemann reported to the board that the back-to-school block party was a success.  Mrs. Engemann updated the board on the school in-services.  The teachers have started the year strong by building relationships and expectations for their students.  

Mr. Prudden updated the board of education on sports numbers for the fall.  An update on Esports was given to the board.  Upcoming events were shared with the board.

Mr. Geiger and Mr. Bowe gave the DCEC report.

EXECUTIVE SESSION
[bookmark: _Hlk106174194]It was moved by Franken and seconded by Geiger to go into executive session to discuss personnel hirings pursuant to non-elected exception under KOMA and the open meeting will resume in the board room at 8:30 p.m.  

Remaining:  Board and Superintendent



APPROVAL OF EMPLOYMENT HIRINGS
It was moved by Geiger and seconded by Bowe to approve Miles Clary as MS Football Assistant.  Motion Carried.

It was moved by Bowe and seconded by Geiger to approve Emma Strom as the part-time school nurses aide.  Motion Carried. 

It was moved by Luedke and seconded by Grable to approve Kelly Crossland as a vocational route driver.  Motion Carried.

The meeting was adjourned at 8:35 p.m.

_____________________________________
Janel Anderson
Clerk of the Board
An equal opportunity employment/educational agency


