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Minutes of the August 11, 2025 Board of Education Meeting. 

Present:	
	Nikia Weber			Allisha Engemann
	Jason Winder			Jeremy Prudden
	Tim Grable			Janel Anderson
	Steve Bowe			Pat McKernan
	Nathan Geiger
	Annika Franken	
	Jennifer Luedke

The regular Board of Education Meeting was called to order by President Nikia Weber at 6 p.m. in the Troy Central Office.

AGENDA
It was moved by Franken and seconded by Luedke to approve the agenda as presented.  Motion Carried.

MOMENT OF SILENCE
The Board of Education took a moment of silence to reflect on all the servicemen home and abroad serving our country and their families, EMT’s, and law enforcement officers and their families.

VOUCHERS AND BILLS
It was moved by Winder and seconded by Bowe to approve the vouchers and bills as presented. Motion Carried.

VISITORS:
Derek Jasper

CONSENT AGENDA
It was moved by Luedke and seconded by Geiger to approve the consent agenda as presented.
Motion Carried. 
a. Approval of Minutes – July 8 and July, 2025 Minutes

APPROVAL OF CLEANING CONTRACT
It was moved by Bowe and seconded by Grable to approve Hill’s Cleaning Service Contract for the 2025-2026 school year.  Motion Carried.

APPROVAL OF TROY SCHOOL DISTRICT STUDENT ATTENDANCE / ABSENTEE PLAN
It was moved by Geiger and seconded by Winder to approve the Troy School District Student Attendance / Absentee Plan as presented by the administrators.  Motion Carried.
APPROVAL OF TROY HIGH SCHOOL 2026 AND 2027 SEASON
It was moved by Luedke and seconded by Geiger to approve Troy High School to play 8 man football for the 2026 and 2027 football seasons due to low numbers.  Motion Carried.

[bookmark: _Hlk19088976]Mr. McKernan updated the board of education that staff will start inservice trainings on August 21st.  A huge thank you to all the support staff for getting school and the buildings ready for teachers and students to report.  An update on how the repairs and facilities updates are coming along.  

Mrs. Engemann updated the board that PTO will be hosting back to school night on August 25th.  Mrs. Engemann also thanked the staff for all their work in the buildings to get school ready to start.  August 18th a group of teachers will be taking dyslexia training. 

Mr. Prudden updated the board that MS Football Camp was held July 8-10th and Mr. Prudden assisted Mr. Speer in that camp.  August 6th was new teacher orientation.  A few teachers took the CPI training.  The new referral policy will be worked on with staff at the upcoming inservices.  Upcoming dates for August were shared with the board

Mr. Geiger gave the DCEC report.

EXECUTIVE SESSION
It was moved by Franken and seconded by Geiger to go into executive session to discuss out of district student request pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and the open meeting will resume in the board room at 8 PM.  Motion Carried.

Remaining: Board, Superintendent, Principals, and Clerk

EXECUTIVE SESSION
It was moved by Luedke and seconded by Winder to go into executive session to discuss latest proposals for increasing pay pursuant to the exception for employer – employee negotiations under KOMA and the open meeting will resume in the board room at 8:05 p.m.  

Remaining:  Board, Superintendent, Principals, and Clerk

[bookmark: _Hlk106174194]EXECUTIVE SESSION
It was moved by Franken and seconded by Geiger to go into executive session to discuss personnel hirings pursuant to non-elected exception under KOMA and the open meeting will resume in the board room at 8:30 p.m.  

Remaining:  Board, Superintendent, and Principals

APPROVAL OF RESIGNATION
It was moved by Geiger and seconded by Grable to approve the resignation of Kristie Klaus with regret at the end of the 2025-2026 school year.  Motion Carried.

The meeting was adjourned at 8:35 p.m.

_____________________________________
Janel Anderson
Clerk of the Board
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